Xay dwng hé thong quan ly
dap wng nhu cau mua hang
bén virng cua khach hang




PRODUCTIVITY DELIVERY

NANG SUAT GIAO HANG
QUALITY SAFETY
CHAT LUONG AN TOAN
COST MORAL
CHI PHI PAO BUC
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CUNG CAP HANG
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MUA HANG BEN VUNG
1ISO 20400:2017

Mua hang bén virng |4 mua hang cé tac
dong tich cwe nhat dén méi trwdng, xa hoi
va kinh té trong toan bd vong doi va co
gang giam thiéu cac tac dong bat loii.

Mua hang bén virng la céng cu manh mé
khi mét td chirc xem xét cac yéu cau vé
tinh bén virng va déng gop clia chinh tc

churc do vao sw phat trlen ben vwng O"
 [Piéu 4.1, ISO 20400] |




PQCDSM

KIEM SOAT CHI PHIi CAI TIEN LIEN TUC

TAP TRUNG VAO TON TRONG GIAI PHAP
CAC NHUCAU  QUYEN CON NGUO! SANG TAO
CONG  TON TRONG LOI TUAN THU HOI NHAP

BANG ICH CUA CAC BEN LUAT, CHE PINH

TRACH NHIEM MINH BACH PAO BUC

CAC NGUYEN TAC MUA HANG BEN VNG

Y



MOT SO TIEU CHUAN GIUP XAY DUNG
HE THONG QUAN LY BEN VNG

ISO 9001:2015

ON BINH CHAT LUONG

NANG CAO SU HAI LONG CUA KHACH HANG

1SO 14001:2015

TUAN THU LUAT BINH, CHE BINH VE MOI TRUONG

BAO VE & NGAN NGUA O NHIEM MOI TRUONG

ISO 45001:2018

TUAN THU LUAT BINH VE AN TOAN LAO BONG & SUC KHOE NGHE NGHIEP

KIEM SOAT MOI NGUY - RUI RO AN TOAN LAO DONG & SUC KHOE NGHE NGHIEP

ISO 50001:2018

SU DUNG HIEU QUA NANG LUONG PQCDSM
ISO 28001:2007 KIEM SOAT CHIPHi  CAI TIEN LIEN TUC
QUAN LY AN NINH CHUOI CUNG UNG - I I
DE UNHR DY o
TRACH NHIEM MINH BACH DAO BUFC

CAC NGUYEN TAC MUA HANG BEN V(*NG

1ISO 20400:2017




MOT SO TIEU CHUAN GIUP XAY DUNG
HE THONG QUAN LY BEN VNG

ISO 19600:2014

QUAN LY SU TUAN THU [HUONG DAN]

ISO 55001:2014

QUAN LY TAI SAN

ISO 22301:2019

QUAN LY KINH DOANH LIEN TUC

1SO 26000:2010

QUAN LY TRACH NHIEM XA HOI [HUONG DAN]

SA’800(’) ’ A e PQCDSM

QUAN LY TRACH NHIEM XA HOI

amfori BSCI KIEM SOAT CHIPHi  CAI TIEN LIEN TUC

QUAN LY TRACH NHIEM XA HOI R L R I

FSC SONS OuIRoNSLOl  TUMNTMU woiwuae

CHUNG CHI RUNG , .
TRACH NHIEM MINH BACH PAO BUrC

CAC NGUYEN TAC MUA HANG BEN V(*NG

1ISO 20400:2017
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OWNTIME

DEFECTS

SAI HONG

OVER PRODUCTION

QUA MUC CAN THIET
WAITING

CHO B0l

NOT UTILIZED TALENT
KHONG SU DUNG TAI NANG
TRANSPORTATION EXCESS
VAN CHUYEN

INVENTORY EXCESS

TON KHO

MOTION EXCESS
PONG TAC THUA
EXCESS PROCESSING
XU LY QUA MUC




PHUONG PHAP TIEP CAN
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Nhirng nguoi

nhan cac dau ra

Cac bién phap kiém soat
va cac diém kiém tra

giam nham giam sat va do
lwong két qua hoat déng
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Cac qua trinh Van da, | Vén s, | | oo ﬂép |
trudc vi du ta néng lueng, | | néng luong, |  theo i du tai |
cac nha cung cép théng tin, vi | théng tin, vi | | kh’eoh t\wll dy t?! |
(n6i bd hoac bén dy dudi cac | | dy duei san | | khach hang (ndi |
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CHUNG NHAN ISO 9001:2015

300,000

Manufacture of wood

250,000 and wood products
TONG CONG: 4,454
VIET NAM: 17

200,000
150,000
100,000

50,000

; II....---

ltaly ~ German United

Kingdom

TONG CONG: 883,521
VIET NAM: 3,735

https://isotc.iso.org/livelink/livelink ?func=I11&objld=18808772&objAction=browse&viewType=1



https://isotc.iso.org/livelink/livelink?func=ll&objId=18808772&objAction=browse&viewType=1

CHUNG NHAN ISO 14001:2015

160,000

Manufacture of wood
and wood products

120,000 TONG CONG 1,604
VIET NAM: 4

140,000

80,000
60,000
40,000

20,000

China tay @~ Spain @ UK  India German

TONG CONG: 312,580
VIET NAM: 1,487

https://isotc.iso.org/livelink/livelink?func=Il1&objld=18808772&objAction=browse&viewType=1



https://isotc.iso.org/livelink/livelink?func=ll&objId=18808772&objAction=browse&viewType=1

CHUNG NHAN ISO 45001:2018

12,000

Manufacture of wood

10,000 and wood products
TONG CONG: 59
VIET NAM: 0
I I I . H = = - -

o

Italy Germany United Arab Taiwan
Emirates

TONG CONG: 38,654
VIET NAM: 304

4

https://isotc.iso.org/livelink/livelink ?func=I11&objld=18808772&objAction=browse&viewType=1



https://isotc.iso.org/livelink/livelink?func=ll&objId=18808772&objAction=browse&viewType=1

CHUNG NHAN ISO 28000:2007

1800

Manufacture of wood
and wood products

TONG CONG: 16

1600

1400

1200

VIET NAM: 1
TONG CONG: 1,874 1 6 Manufacture of wood
VIET NAM: 2 and wood products

https://isotc.iso.org/livelink/livelink ?func=I11&objld=18808772&objAction=browse&viewType=1



https://isotc.iso.org/livelink/livelink?func=ll&objId=18808772&objAction=browse&viewType=1

CHUNG NHAN ISO 50001:2018

7000

Manufacture of wood
and wood products

TONG CONG: 91
VIET NAM: 0

6000

5000

4000

3000

2000

1000

Italy Hungary Turkey Bulgar

i

0

TONG CONG: 18,227
VIET NAM: 84

https://isotc.iso.org/livelink/livelink ?func=I11&objld=18808772&objAction=browse&viewType=1



https://isotc.iso.org/livelink/livelink?func=ll&objId=18808772&objAction=browse&viewType=1

CHUNG NHAN ISO 22301:2012

350

Manufacture of wood
and wood products

TONG CONG: 2
VIET NAM: O

pore UtdAb Thailand Italy

300

200

150

100

5

o

0

TONG CONG: 1,693
VIET NAM: 1

https://isotc.iso.org/livelink/livelink ?func=I11&objld=18808772&objAction=browse&viewType=1



https://isotc.iso.org/livelink/livelink?func=ll&objId=18808772&objAction=browse&viewType=1

CHUNG NHAN SA 8000

1400

Manufacturing: Wood
- & cork products +
s Furniture
I TONG CONG: 40
TONG CONG: 3,475
VIET NAM: 118

http://www.saasaccreditation.org/sites/default/files/u4/SA8000 certified organisations by country 0.xlsx



http://www.saasaccreditation.org/sites/default/files/u4/SA8000_certified_organisations_by_country_0.xlsx

CHUNG NHAN FSC

TONG CONG:
46,39/ CoC Certificates

1,782 FM/CoC Certificates

VIET NAM:
997 CoC Certificates

49 FM/CoC Certificates

4,

https://fsc.org/en/facts-figures



https://fsc.org/en/facts-figures

amori BSCI

2,282 2,328 2,412
2,110
I I I I
2018 2017 2018 2019

*as of 30th April 2020



https://www.amfori.org/sites/default/files/amfori-membership-overview-june-2020.pdf

amori BSCI

Furniture

Sporting Goods (excluding sportswear)
Cosmetics

Paper Goods

Shoes

Toys

General Merchandise (including food)
DIy

Electronics

Food/beverages

Accessories

Home Textiles

Household Goods

Garments and Textiles (excluding home textiles)

General Merchandise (excluding food)

8
[
8

300 400 500 600

700

Source: Self-reported data by members


https://www.amfori.org/sites/default/files/amfori-membership-overview-june-2020.pdf
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CAC BUOC TRIEN KHAI

1. HIEU CAC YEU CAU CUA TIEU CHUAN

2. DANH GIA HIEN TRANG

‘ 3. XAY DUNG - THIET LAP BO SUNG

N coesomom

5. DPANH GIA TUAN THU

6. DPANH GIA CHUNG NHAN (NEU CO) *4




CHUC THANH CONG!

163A — 165 Bau Cat 1, Phwong 12, Quén Tan Binh, Tp. HCM

) ——— _ Email: tdc@trandinhcuu.com | phamxtien@gmail.com
HIEU QUA TUC THI  pia, thoai: 0903 495 804

Website:www.trandinhcuu.com | www.phamxuéntién:wvn

& T D c CONG TY TNHH TU’ VAN TRAN PINH CcUU



mailto:tdc@trandinhcuu.com
mailto:phamxtien@gmail.com
http://www.trandinhcuu.com/
www.phạmxuântiến.vn

